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Minutes of the Annual Meeting of

The General Membership of
Iron Horse Canyon Homeowners Association

December 13, 2022
The Annual Meeting of the General Membership of the Iron Horse Canyon Homeowners Association, Inc., a Texas nonprofit corporation (the “Association”) was held remotely via Zoom Meeting Platform, (“Remote Meeting”), pursuant to call by the President of the Association.

Directors Present:  

Craig Sanders – Vice President, Larry Kovach – Secretary, and David Cato – Treasurer
Directors Absent:

Scott Granneman, Julie Garcia
Also Present:  
Cathy Williams –Diamond Association Management & Consulting (DAMC) and 4 Member participants.
Call to Order:  
Quorum:  
In accordance with Article III, Section 4, of the Association’s Restated Bylaws, the presence of Owners in Person or by Proxy representing 10% ownership of the Lots (68) shall constitute a quorum.  If the required quorum is not forthcoming at any meeting, another meeting may be called and required quorum at any subsequent meeting shall be one-half (1/2) of the required quorum of the preceding meeting. There are currently 672 lots within the Iron Horse Canyon community all of which are Class A, and 68 Lot owners represent a quorum.  There were 58 Lot owners represented by proxy/absentee ballot.  The quorum requirement was not met.

Mr. Sanders made a motion to adjourn for 2 minutes and was seconded.  Motion carried and meeting was adjourned at 7:16 P.M.

The meeting reconvened after a 2 minute recess at 7:18pm.  As per the Restated Bylaws, the quorum requirement was lowered to 34 and with 58 proxies/ballots the quorum requirement was met and the meeting was properly constituted to conduct business.

Introductions and Opening Remarks:
Mr. Sanders introduced himself as the Association’s Board Vice President and introduced the board members present, Larry Kovach and David Cato and the Association Manager, Cathy Williams with DAMC.
Proof of Notice:  
Ms. Williams provided the notice of meeting was mailed to the Membership and Management Company on November 15, 2022 received by the Management company on November 17, 2022 and at least one E-blast was issued to all owners that have registered their email addresses on their resident portal.  Signs announcing the meeting were posted at the main entrance.
Election of One (1) Director to a 3-year Term:  
Mr. Sanders explained this annual meeting of the general membership is being conducted remotely, via Zoom Meeting Platform, and that any ballots if cast during the Remote Meeting must be taken to the ballot box located at the home of David Cato, 13018 Wild Heart.  Any ballots turned in during this meeting will be counted by independent member tellers, overseen by DAMC.  Mr. Sanders opened the floor to nominations.  With no other nominations, the floor was closed to nominations.  Mr. Kovach presented 
Meeting Recess/Adjournment:

The meeting was adjourned briefly at 7:25 pm to allow for those who wished to vote to take the ballots to Mr. Cato’s home.  
Approval of Minutes:  
Mr. Sanders asked the Members that were present if they had a chance to review the minutes of the Annual Meeting of the General Membership of December 14, 2021.  There were no questions or discussion.  Minutes were approved. 
The meeting was adjourned for a brief recess while the ballots were delivered and tabulated.

Meeting Reconvened
With no one adding any additional ballots the meeting was reconvened at 7:28pm. 

Election Results:  Ms. Williams reported the votes were tallied and announced Mr. Kovach was elected to the Board for a three (3) year term. 
President’s Report:
Mr. Sanders reported there are always challenges 
· Thinning of underbrush around pool up to the Estates on HOA property

· Struggles with security at beginning of summer, new guard was wonderful, hope to have him back this coming year

· Flags at entries – Boy Scouts used to place the flags around the neighborhood but all have grown and no one to take their place.  Board has placed at the entrances to each neighborhood

· Greenbelts have been cleared, working with the city

· Pumps on pool have been repaired/replaced

· Sprinkler system Master valves being replaced

· Vandalism – lights at entries being replaced due to vandalism, if anyone knows who is doing this please reach out to Board or DAMC.

Treasurer’s Report:

· Mr. Cato informed those present as of 10/31 the association has $114,563.34 in operating and $230,407.51 in reserves. 

· Reserve study that was done in 2019 shows the reserve is underfunded by about $45,000.
· Will need to replace some pool furniture and paint the wrought iron fence around pool.

· Assessments were raised two (2%)

Unfinished Business:  
None
New Business:   
Adjournment:  
With no additional business to come before those present a motion was made and seconded to adjourn the meeting 7:37pm.  
Ms. Williams announced that the newly elected Board will be meeting to conduct their Organizational Meeting and elect officers for the coming year after the adjournment of this meeting.






Respectfully Submitted,






Cathy Williams, Recording Secretary

Approved by the Membership mm/dd/yyyy

Approved by the Membership mm/dd/yyyy


